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From the Prez – Just Keep Swimming 
The kids’ movie Finding Nemo has a song in it, “Just Keep 
Swimming”. As with many kids’ movies, there’s a message for 
adults, too. It’s about what we’re all doing right now, keeping 
things moving forward even when it’s hard, “swimming, 
swimming, swimming.” It’s what we have to do, but if you’re like 
me, my arms are darn tired! 
 

Here’s the thing: I miss the SEMLM meetings and our 
discussions that go on at the meetings. I miss hearing what’s 
going on in other cities and in people’s lives. I’m wondering how 
cities are doing, whether cities have been able to keep on budget 
this year and hopefully next year. Federal assistance has helped, 
but it doesn’t cover all our city costs related to COVID. There’s 
a strong possibility of falling city and state revenues. SEMLM 
chat sessions on LGA and city budgets gave both the SEMLM 
and LMC a chance to hear cities’ current actions and concerns. If 
you missed the SEMLM legislative topic chat sessions, you can 
still give input and ideas by sending an email to 
brenda@semlm.org. 
 

As for ‘swimming’ - we will get through this, and hopefully back 
to what we call “normal”. Until then, it’s more swimming for us, 
and we’re actually getting pretty good at, even though we would 
much rather have things back to normal. I hope cities can find 
ways to do even little things for citizens this time of the year, even 
if they have to think outside the box. In Kasson, we just had our 
annual Christmas tree lighting in one of our parks to have what I 
would call a little normalcy. Our fire department is having a Santa 
Parade through town to give out goodies for our kids. These little 
things are good for all of us, not just the kids.  
 

I hope you and your families are staying healthy! I can’t wait for 
the time when people can gather and have conversations again.  

SEMLM President Dan Eggler 
Kasson City Council 
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  Two Companies...One Goal 

Serving You Better 

Boardroom News - LGA 
The Board is keen on getting as much city input as possible for 
the 2021 SEMLM Legislative Policies. Cities can still do that by 
email or a phone meeting. (brenda@semlm.org) The Board also 
authorized setting up Chat Sessions for member input, and four 
sessions were held for general input, with two more added for 
discussions on LGA and city budgets for 2021. Most SE MN 
cities cited LGA as their top concern for 2021, and rightly so. 
 

At the time of the Chat sessions, the newest state budget forecast 
had not come out yet, and cities were still working under the 
state’s assumption of a budget shortfall, perhaps an enormous 
shortfall. It came as a surprise (even for state officials, it seems) 
that the forecast now shows a budget surplus of $641M. For cities, 
that creates some hope that LGA cuts are not looming. Of course, 
that could all change again at the next forecast in February. For 
now, we can breathe a little easier.  
 

Knowing the state economy is still struggling, and that LGA 
could be at risk by early next year, the intent of the SEMLM is to 
still treat this with all seriousness. Cities in our region want to 
make it clear to lawmakers that city budgets are not flush, and that 
city revenues have been hurt already. City expenses related to 
COVID have not been completely covered by CARES Act funds. 
As commercial property loses value, it will push more tax burden 
to residential properties.  
 

For these reasons and more, the SEMLM position is for the 
state to hold cities harmless regarding LGA funding.  
Thank you to all the cities who gave input for this topic.   

SEMLM Board of Trustees 
President Dan Eggler   
Kasson City Council 
councilpersoneggler@cityofkasson.com  

 

Secretary Nick Koverman   
St. Charles City Administrator 
NKoverman@StCharlesmn.org  

 

Treasurer Beth Carlson 
Lewiston Mayor 
mayor@lewistonmn.org 
 

Past President Randy Staver 
Rochester City Council President 
rstaver@rochestermn.gov  
 

Trustee Kim Beise 
Red Wing Council President  
kim.beise@ci.red-wing.mn.us  
       

Trustee Ryland Eichhorst  
Oronoco Mayor             
rylande@hotmail.com 
 

Trustee Rick Butler 
Claremont Mayor                     
rkbsd15@gmail.com 
 

Trustee Dan Matejka 
Goodview City Administrator 
dmatejka@goodviewmn.com 
 

Trustee Jerry Martell 
Hokah City Council 
erickson000@centurytel.net 
 
Trustee Tony Chladek 
Rushford City Administrator 
rushford@acegroup.cc 

 
Welcome to all 

our new SEMLM 
member cities!  

We’ve grown from  
65 to 79 cities this year, 

setting a new record.  
Thank you for your support 
and for adding your city ‘s 
voice to our regional work. 
We look forward to working 
together now and into 2021.  

 

No matter how big or small, 
we love all our cities! 
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Fall Update  

Online Public Works 
Equipment Sharing 

Program 
 

 
 

 
 
 
 
 
Looking toward early 2021 action – 
Legislators have had several special 
sessions this year, and the primary scope 
of their activity has been laser-focused on 
COVID-related and economic issues. 
Everything else is off the table during this 
time.  
We will continue to pursue this project in 
2021 with our county EMS and legislative 
partners, and we have the option of 
including this as a policy position in our 
legislative policies for 2021. Informing 
legislators will be necessary, especially 
with our newest lawmakers.  

Winona City Hall 

City Pic 
Trivia  

What is this 
building? 

 

Goal –  
Using an online record keeping 
software, participating cities would list 
their available equipment. From a 
geographic search, a city needing 
equipment could find which nearby 
cities have it available.  It would serve 
as a Public Works ‘Craigslist’ system.  
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Sven and Ole work for the City        Funny on 4 

(Be glad it’s not your city!) 
Sven and his friend Ole are working in city hall during the 
pandemic, and because they are always together, the city allows 
them to share an office. The more they work together, the funnier 
it gets for everyone else in city hall to watch (from a safe social 
distance, of course.)  
Here’s their latest example: 
Sven: “Ole, I’m needing ta send dis here t’ing called a ‘fax’, and dis 
here machine von’t verk! 
Ole: “Vell, holy cow, Sven! Don’t get yer britches in a bunch! Ve’ll 
figure dis out togedder. So vat is dis problem you got?” 
Sven: “Dis gol darn machine don’t haf da DASH button!” 
Ole: “Vat in da vorld is dat? Da DASH button??” 
Sven: “Ya shure, da DASH button! Don’cha know, like in da 
instructions, vere it says ya gotta type in da 201 DASH 555 DASH 
1234 …” 
      (After this incident, all the signs for the fax machines at city hall were 
changed to read “Do not include the DASH”. ) 
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MN Trivia  
 

 

A lot of Hormel products have been born during 
times of hardship. During our most recent time of 
hardship--the pandemic, sales have yet again 
been strong. The SPAM brand was on its way for 
a sixth consecutive year of record sales growth 
even before COVID-19 and the pandemic hit the 
U.S. According to Hormel Foods' Q2 earnings 
(ending in May), they reported a double-digit 
growth from SPAM products.  
In more recent data, Hormel Foods 
representatives said in the 24 weeks leading up 
to the first week of September 2020, retail sales 
of SPAM have increased 28 percent. As for why it 
is breaking records now--well, maybe it speaks to 
us wanting something we can always rely on, 
refrigerated or not. 

What southeast 
Minnesota product  

has seen tremendous 
growth in sales during 
the current pandemic? 
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Doodle Poll Update                                      
                                            

                                             
 
 

 
  
 

             

Thank you to all who participated in 
the Doodle poll covering four 
potential topics for presentation to 
cities under consideration by the 
regional Diversity Council (DC). Based 
on the poll results, the DC submitted 
a grant application this fall for SMIF’s 
Inclusive and Equitable Communities 
Grants. https://smifoundation.org/grants/for-
grant-seekers/inclusive-and-equitable-
communities/  

The DC’s grant request is to fund 
programs for interested cities and 
counties in the SE MN region to 
address their questions and needs 
related to becoming more inclusive 
and equitable.  
The SMIF grant application period is 
now closed, and the award date is set 
for December 23rd.  
Stay tuned for more updates! 
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News from Mosquito Heights 
Short staffed due to COVID-19, Mayor Buzz and City Administrator Jimmy are pitching 
in to answer phones and handle issues not typically in their work. Mayor Buzz recently 
took a call regarding a “loud water” complaint. Jimmy volunteered to mask up and go visit 
the home. 
A nice elderly gentleman, George, answered the door and told Jimmy the water was 
louder than ever! And it had been that way for a week!  
Jimmy ask many questions, trying to figure out the cause. There were no changes to the 
house or anything different with the plumbing.  
Finally, Jimmy asked if there was anything new in the man’s life. George thought a 
moment and said, “Well, I did get new hearing aids last week.” 
Jimmy suggested perhaps the man could just hear the water better now.  
George said, “Well, I bet you’re right! That’ll prove to my wife that  
I’m not crazy. Thanks!”  As the man went back inside the house, Jimmy  
could hear the man holler, “Myrtle, I told ya I wasn’t crazy!”   
 
Another satisfied citizen in Mosquito Heights.  

 
 
 

 
At the time of the SEMLM Chats, the state budget was still projected to show a significant deficit. Now 
that has been changed to a projected surplus of $641 million for the fiscal years 2020-21 biennium. 
Whether that will keep LGA cuts off the table is yet to be seen. From the SEMLM Chat discussions prior 
to the announcement of the surplus, here’s a summary of what cities had to say. 
LGA Cuts? – Cities were not only expecting cuts, but had built in some budgetary cushion to try to be 
prepared. Some cities have already seen their LGA cut over the last several years, and others have not 
received much LGA for a long time, so changes to the funding level has less impact for them. For other 
cities, a very large percentage of their budget comes from LGA, and cuts are very hard to handle.   
Changes to city levies? – Preliminary levy increases reported ranged from over 10% to 0%. With the 
announcement of the surplus, cities may revise their expected LGA numbers, and that could result in 
lower levy increases for many.  
Plans to manage LGA cuts? – Several cities said they would have to postpone street projects and 
equipment purchases and other capital improvements, extend current hiring freezes, and use reserves.  
Other revenue losses? Cities are also seeing reduced sales tax and lodging tax revenues.  
Additional funding? For some cities, their continued growth has helped with tax revenues. Federal 
assistance through the CARES Act helped cities cover expenses for COVID-related city needs. Timely 
TIF district decertification has helped some cities.  
Looking ahead – The current state budget surplus forecast is good news for now, but the next state 
budget forecasts will likely not be so rosy. The SEMLM Legislative Policy position on LGA will be to 
reinforce how important it is for our cities and the region, and that cities need to be held harmless to be 
able to serve the needs that are growing in their communities. The state and national economies are 
struggling, and will continue to do so for some time yet. As commercial property values drop, those 
taxes paid to cities will decrease, causing the tax burden for residential properties to become even greater, 
increasing the need for LGA. Our SEMLM message to legislators on this topic will be very 
important for 2021.   
.  

LGA, City Budget Outlook for 2021 – SEMLM Online Chat Sessions Overview 
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How the SEMLM works

 



9 
 

 
  



10 
 

 

 
 
 

 
 
 
  

Cities in counties of 

  Southeastern Minnesota  
  League of Municipalities  

2021 Legislative Policy Topics of SEMLM Online Chat Sessions 
 
LGA – Cities have concerns about state budget, revenues, and possible cuts to LGA. The good 
news is that the state budget forecast now features a surplus, instead of a deficit. Still, the SEMLM 
message will focus on the need for LGA, and how important it is for our region’s communities.    

 
Infrastructure, Water – Discussion of several cities’ issues such as electric meters, public 
restrooms near the Root River Trail, water, water towers, and well contamination from agricultural 
runoff, led to conversations with other organizations for additional action and funding options for 
cities. If cities are not getting the assistance needed, this could lead to some legislative policy 
action.  

 
Telecommunication Gaps – Some areas of SE MN, including in cities, still have poor telecom 
service, or dead spots of no signal. The SEMLM is reaching out to other entities, including the 
LMC IGR staff to have them work with our cities that still struggle with this, especially in areas 
with dead spots that need access for emergency service calls. If no positive results from local 
providers are forthcoming, this topic could become a legislative issue and policy topic.  

 
Staffing for Wastewater Treatment Facilities – Despite the pandemic, cities still face the dual 
issues of affording training to help their wastewater operators upgrade licenses, and attracting new 
operators. More wastewater facilities are being bumped to higher classifications, and more 
operators are nearing retirement. At the same time, the MPCA has closed one of the two training 
sites, leaving only St. Cloud’s open. The SEMLM has reached out to Riverland Community 
College as a possible site to recommend to the MPCA for southern MN. Besides making it less 
expensive to travel to classes and exams, the availability and promotion of the courses would 
recruit more wastewater operators right here in our region. If the MPCA is not open to having a 
second site in this area, we can visit with our lawmakers on this topic to get their support and 
action.   
 
Continued next page 
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Chat Sessions on 2021 Legislative Policy 
Topics were offered at four different times 
November 11th and 12th.  
Chat Sessions on LGA and City Budgets for 
2021 were offered twice November 17th.  
Input can still be given on all potential 
legislative topics. Send your thoughts to 
brenda@semlm.org. It’s planned that 
the SEMLM city membership will vote 
on the draft policy language later in 
January 2021.  
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 Cont. --- 2021 Legislative Policy Topics of SEMLM Online Chat Sessions 
 
Redistricting – Cities with concerns related to redistricting should talk with their legislators, or 
contact Brenda at brenda@semlm.org to share their thoughts and concerns.  
 
Stormwater and Wastewater Permit Fees – Increasing fees are again an issue for cities, and 
the increases for these particular fees are significant. Some of these fees have not been changed 
in many years, but sudden and large increases become problematic. While this is a statewide 
issue, SEMLM cities can share their concerns to help all lawmakers understand that smaller 
more gradual changes are easier to budget.  
 
Public Hearing Law 350ft Notification Requirement – Does one size fit all? Does the 350ft 
notification requirement work for all cities? Should local control include setting the community 
standard for the notification requirement distance, or for different requirements based on the 
type of variance proposed? Is the cost of notification for a distance of 350ft warranted in all 
cases, or just some? Share your thoughts on this by email to brenda@semlm.org.  
 
Housing – The cost of housing, including what is intended to serve as affordable housing, gets 
increased by fees of many types, including fees from state agency programs. A review and 
rework of such fees would be appropriate to address the state’s affordable housing issue. Send 
examples to brenda@semlm.org. 
 
Local Road Improvement Program – Changes need to be made to make the program less 
stringent, more flexible, and to offer more funding. The LMC is proposing a $10 tab fee that 
would be shared as 50% for cities under 5,000 population, and 50% for cities over 5,000. The 
LMC promotes the creation of a new fund within the Local Road Improvement Program that 
would provide grants to cities burdened by cost participation requirements related to trunk 
highway and county state-aid projects. 
 
Newspaper Publication Requirements – Does it make sense any longer to have these 
requirements, or would it be more efficient, and perhaps even more effective, to move to online 
publication? The LMC policy SD-16, and the SEMLM could add its support to this with our 
region’s legislators.  
 
There is still time to add your thoughts and policy suggestions to this list. Contact the 
SEMLM at brenda@semlm.org with  
 a description of your ideas and any background material that helps explain the issue,  
 possible remedies or improvements that can be made, 
 other organizations addressing the topic, including contact info if possible, 
 a description of how this affects your community and your city functions.  

You can also schedule a phone or online discussion with Brenda by emailing the address 
above.   


